Introduction
Urban waterfront redevelopment has become common in many countries (see, Breen & Rigby, 1994 , 1996 Dong, 2004; Stevens, 2009) . In Indonesia, urban waterfront redevelopment has already been implemented in Manado involving various stakeholders in tourism and other sectors (Lagarense & Walansendow, 2015) . It was quite similar in Makassar, which is an urban waterfront located in a coastal area with public space and tourist attractions while retaining its local identity (Erham & Hamzah, 2014) . The Singapore River waterfront is an open space and a tourist attraction, but it lacks a local identity (Chang, Huang, & Savage, 2004) . Waterfront project toward urban redevelopment has become common in many countries, including Indonesia. Based on the field survey and documents research in Banjarmasin, during 2016 to 2017, this study aims to evaluate the urban waterfront redevelopment. This study revealed that there are three phases of Banjarmasin waterfront redevelopment process, namely river normalization, creating a new economy, and rediscovering identity. Findings suggested that Banjarmasin government has attained success in both the physical development and the maintenance of the traditional river culture as Banjarmasin's image. Another finding also suggested that decentralization has a part to play in the Banjarmasin waterfront process, because Banjarmasin government gives more attention on waterfront projects, by allocating a huge budget for this purpose.
AR T IC LE IN FO R M A T IO N AB S TR AC T
Banjarmasin, located in South Kalimantan Island, has uniquely characteristic of rivers and creeks. Banjarese call it "the city of a thousand rivers" which is a reflection of the 102 rivers that flow across in this city. Until now, the river has been used by the people for daily activities such as trade, a shower and even an alternative urban transport. There are two major rivers, the Barito and Martapura River. Martapura River runs for 11.70 km from Banjar Regency in the upstream to Banjarmasin, as an estuary (Statistics of Banjarmasin, 2015) . It is a river that divides the city of Banjarmasin and is influenced by the tides of Java Therefore, it contributes to the city's drainage and provide distinctive characteristics to the people's lives, especially regarding the use of the river as a water transport infrastructure, for tourism, fisheries, and trade. Unfortunately, (Subiyakto, 2004) stated that the orientation of development in Banjarmasin tended to the land sector and neglected the water functions, such as for transportation use.
But currently, the Banjarmasin government also facing water problems, which are mentioned in the Spatial Planning and Medium Development Planning of Banjarmasin City, such as river side slum area, flood, and environmental problem that is affecting the housing settlements along the rivers. Because of this, Banjarmasin City has started to normalize the use of rivers, as a strategic plan to achieve Banjarmasin's image as the "City of thousand rivers that safe, convenient, interesting, to strengthen social, culture, tourism, trade and services activities".
Furthermore, urban waterfront redevelopment has already been implemented in Banjarmasin City since 2004. In the following years, Banjarmasin government divided this project into nine sections. This is serves its goals to create a public space, tourism attraction, economic improvement, and also local identity. After decentralization was implemented in Indonesia, the Banjarmasin government gave more attentions to the waterfront project, by allocating it the fourth largest budget, after road, education, and the health sector (see Figure 1 ). Source: Financial Bureau documents, 2011 However, there are a limited number of studies on urban waterfront redevelopment in the riverside area that promotes river culture as a city identity. For example, in Singapore, only the physical development of the waterfront is evaluated. The same case applies in Makassar, where only evolution of the waterfront is discussed. In order to fill this gap, this paper aims to evaluate the urban waterfront redevelopment process in Banjarmasin. Furthermore, this study also seeks to discuss the actions of the local government resolving the problems mentioned before, and the Banjarmasin government's introduction of urban waterfront redevelopment as a response to the housing settlement along the rivers.
Figure 1. Local Budget of Main Sectors
This study, firstly, evaluates the urban waterfront redevelopment process in Banjarmasin. Secondly, its goal is to describe how the Banjarmasin government rediscovers its local identity. And finally, this study will consider the relevant implications for the whole project of the Banjarmasin waterfront.
Theory

Urban Redevelopment
In the literature, there are many terms that are used synonymously with urban redevelopment, such as "urban renewal" (see in Couch, Sykes, & Borstinghaus, 2011; Verhage, 2005) , "urban regeneration" (see in Cadell, Falk & King, 2008; Robert, 2000) , and "urban redevelopment" (see in Gotham, 2001; Garvin, 2002) .
In European cities urban renewal or urban regeneration are more common rather than urban redevelopment. Urban redevelopment refers to the slum removal process in urban areas (Couch, Sykes, & Borstinghaus, 2011) . Urban renewal refers to the combination of processes that include social, economic and physical improvement of an area. Mostly, urban renewal is initiated by the public sector in collaboration with other stakeholders. There are five aspects of urban renewal, which are: housing, public space, amenities, social, and fiscal aspects (Verhage, 2005) .
Urban regeneration refers to the long-term process that includes many stakeholders. At Norra Alvstranden in Sweden; Kop van Zuid in the Netherlands, and Roubaix in France, the local authority had an important role in the urban regeneration process, not only for improvement but also for assisting in the transformation of the city's image, to have more economic bargaining positions (Cadell, Falk, & King, 2008) . Urban regeneration is a comprehensive and continuous action for resolving urban problems, which include the economic, physical, social, and environmental improvement conditions of the area (Roberts, 2000) . Roberts (2000) explained the evolution of the urban regeneration process (see Table 1 ). It started after World War II, in the 1950s, when the term "reconstruction" was used. In reconstruction, the main strategy was restoration by rebuilding or reconstructing an old area or an existing area. The central and local government, together with the private sector, became the key leading actors in the process of urban reconstruction. The terms "rehabilitation" or "revitalization" appeared in the 1960s, when the public and private sectors were still the key actors in the process of revitalization.
In the 1970s, the term "renewal" or "reform" was used. The scope of the renewal area was broader than before, and the physical development was more comprehensive and continuous. There is also an increasing role of private sectors and the local government, because of the decentralization, seen during this period. Until the 1980s, the term "redevelopment" was used, which has a wide scale of meaning regarding the basic physical development of each function in the region. Finally, in the 1990s, the terms evolved from "redevelopment" to "regeneration" process that considers all the social, economic, and environmental aspects comprehensively through physical development with broader a concept. 
Urban Waterfront Redevelopment
In the literature, there are many definitions available for describing the waterfront. According to Oxford Learner's Pocket Dictionary 2011, waterfront is "the part of a town or area that is next to water". Dong (2004) stated that waterfront is land located in front of water. Generally, waterfront can be defined as an area that has an interaction between land and water (see in Hou, 2009; Wrenn, Casazza, & Smart, 1983; Yassin, Eves & McDonagh, 2010) . Breen & Rigby (1994) argued that the urban waterfront has two definitions. First, waterfront is described as the edge of the water in the cities, including all sizes of water bodies, like coastal, bay, lake, river, creek, and even canal. The second definition is that waterfront development may not be directly linked to the water, but have a visual or historical link to it. For instance, Brooklyn Esplanade in New York and Pike's Place Market in Seattle have become a part of the waterfront even though they are not directly on the water. It also stated that urban waterfront development started with the decline of port functions and deindustrialization, with an abandoned land being changed into an open space area.
Waterfront development refers to the development that is directly in front of the water features such as coastal areas, beaches, lagoons, riverbank, and other such water features (Yassin, Bond, & McDonagh, 2011) . Goodwin (1999) assumed that a waterfront is intended for recreation and as a public space for people. In his paper, he used the term "waterfront revitalization" that referred to a series of planning stages and public hearings that involve a community.
According to the definitions above, a waterfront that located in between the land and water has special characteristics, such as "dynamic area, habitat, natural defense and as pollution moderator" (Yassin, Eves, & McDonagh, 2010) .
Research Method
This research was conducted during 2016 to 2017. It used a qualitative method with descriptive analysis. The data consisted of primary as well as secondary data. The primary data were collected through interviews and questionnaires. The interviews were conducted to get more information about the waterfront project in Banjarmasin from the key informants in either the government or the associations. The interview questions were about the waterfront redevelopment progress and the role of the stakeholders.
Moreover, the questionnaires were also given to the members of the floating market association and boat association. The questionnaire was composed of three parts. The first part asked questions about the basic information related to the socio-demographic condition of the respondents. The second part asked questions about the livelihood and income of the respondents. And, the last part asked questions about the association membership, particularly how they got recruited and their activities within the associations.
Meanwhile, the secondary data consisted of a report on waterfront projects, spatial plan, Banjarmasin in figures, departments' reports, maps, newspapers, and literature.
Result and Discussion
4.1
Process of waterfront development project from 2009 to the present
According to the Department of Water Resource and Drainage (2008) , Banjarmasin waterfront projects consist of nine sectors situated along Martapura River. The author divided it into two areas, the northern area and southern area (see Figure 2) Furthermore, the budget for the Banjarmasin waterfront came from the central, provincial, and local governments (see Table 2 ). After finishing the Grand Mosque waterfront, the remaining projects were constructed. In 2008, the Ujung Murung waterfront project began with a multi-year program, until it was finished in 2012. It was fully funded by the local government's budget and cost about 19 billion IDR (approximately 1.4 million USD).
The next year, in 2009, Banjarmasin City built another sector, called the Piere Tendean Park (Section No. 2). For this project, there was a collaboration between the central and local government and they were sharing responsibility for both the construction and funding. This project took almost six years to be completed, until it was finished in 2014 with total a length about 958 m and an expenditure of about 48 billion IDR (approximately 3.6 million USD).
There are three phases of the Banjarmasin waterfront redevelopment process, the river normalization process, creating a new economy, and rediscovering the local identity.
Furthermore, the study only focuses on the northern part of the area, which includes section 1 to 5. Those are located in the Central Banjarmasin Sub-district. The waterfront has a strategic location, surrounded by central business sub-districts, such as Sasirangan village and Old Market Square to the North, the Grand Mosque and Government offices to the West, Mixed-used and offices areas, both in the public and private sectors towards the East, and Ketupat village to the South. The location also complies with the Building Management and Environmental Plan (Rencana Tata Bangunan dan Lingkungan/RTBL) to be developed as a public green space area.
First Phase: River Normalization
The river normalization process was divided into two steps, namely the cleaning up process and then building the river walk.
Cleaning up process
The cleaning up process aimed to clean up the riverside from housing settlements. This process took almost six years, from 2008 and 2016 to clean up 3 sections (Piere Tendean Park, Bekantan Park, and Old Market).
The process of river normalization in section 2 (referring to the Piere Tendean waterfront) was quite difficult. It took several months for the local government to reach an agreement with all the households in that area. Section 2 is located between the Old Market Bridge and Independence Bridge, and covers two kelurahans, namely Gadang and Seberang Masjid kelurahan. The whole area was residential, with and without the relevant documents (see Table 3 ). Hereafter, the appraisal team also listed 13 undocumented houses next to the Old Market Bridge, located in Seberang Masjid kelurahan. According to them, the local government only allowed compensation or cleaning fee of around 750,000 IDR per household (approximately 56.3 USD per household), or a total amount of around 9.75 million IDR (approximately 728.5 USD). It was quite lower than the price given to 26 other households who got the compensation. The local government had their own reasons for lowering the price, declaring that households were located on state land (NN, Banjarmasin Post, 2010) .
The disagreement between the local government and the 13 households was quite intense. Finally, the second warning letter sent by the local government ended the disagreement between them. The warning letter informed the households that they needed to demolish their houses before the deadline on 1 st November 2010.
If they refused, the local government would do it. And later, in 31 st October 2010, the families decided to move their houses by themselves and agreed to take the compensation price (NN, Banjarmasin Post, 2010) .
The The river normalization process in section 2 (referring to the Bekantan Park) was quite similar to section 1, in term of the cleaning up problem. Section 2, located from Independence Bridge to Dewi Bridge, is an extension of the Piere Tendean Park. The area was a residential one, with and without the relevant documents. To continue the waterfront development, the local government needed to clean up the area, but the process was not easy. The process of river normalization took several months.
At first, Banjarmasin City through the Governance Bureau (Bagian Tata Pemerintahan/TAPEM), created the appraisal team to determine the property price. According to the appraisal team, around 57 houses were found, both with and without the documents (Maskuriah, ANTARA Kalsel.com, 2012).
The process was delayed for several months because the appraisal team needed a consultation about the property price with the central appraisal team (Hanafi, Banjarmasin Post, 2012) . At the time, the appraisal team decided to give 1.2 million IDR per m 2 (approximately 90 USD per m 2 ) compensation for households with documented housing, and only IDR 1,500/m 2 (approximately 0.1 USD per m 2 ) for households who had a house without the documents (Maskuriah, ANTARA Kalsel.com, 2012) .
The payment process took place on two different dates, in August 31 st and September 3 rd of the year 2012. For the first set of payments, the local government gave the compensation to 18 of the documented housings and 11 of the undocumented housings. For the last payment, the local government gave the compensation for 24 documented housings and 4 undocumented housings, with a total budget of around IDR 4.3 billion (approximately 323,000 USD). After all the households got their compensation, they were given around a week to remove their houses by themselves (Restudia, Banjarmasin Post, 2012) .
Building the river walk
As mention before, since 2004, the provincial government had been building the Grand Mosque waterfront from its budget. At the time, the central government that took responsibility for the construction part chose to start the project on the abandoned school site to avoid delays (Hanafi, Banjarmasin Post, 2012). The construction took many years to be completed, until 2012 to 2013 (see Table 4 An interesting finding regarding the river normalization process in section 5 (referring to the Old Market Waterfront) was that the cleaning process and the construction part was financed by the local government budget. Section 5 was an advanced project from the Grand Mosque Waterfront section, which was built by the provincial government.
The cleaning process was quite difficult and it took several months. The execution that should have been completed by January 2011 was delayed until May 2011. There were some problems during the process, including the property price negotiation and the administration problems related to the evaluation by the provincial government (Narti, Kalimantan Post, 2011; Fathila, Banjarmasin Post, 2011) .
The property price negotiation was the crucial problem at the time because some of the households wanted to get a higher price than the appraisal price After the local government was finished with the cleaning process, the construction took almost four years. In the first years, the local government built a 101m long riverwalk, with a total budget of 8.6 million IDR (approximately 646,000 USD). Later in 2014-2015, the local government decided to continue building the waterfront to 300m length with total budget 20 billion IDR (approximately 1.5 million USD) (Department of Water Resource and Drainage, 2014) .
Therefore, almost all the river normalization process in the Banjarmasin waterfront had the same problems in the cleaning up process, which involved property price negotiations. But, the negotiations in all the sectors reached an agreement in the end.
Second Phase: Creating a New Economy
After finishing the construction in the northern area, the local government tried to develop opportunities for promoting tourism. There were two main tourist attractions aimed to promote local tourism -the floating market activity and visiting the craft villages.
The floating market activity and its uniqueness is main tourist attractions that tend to promote local tourism in this area. Floating market activity is supported and accommodated by the local government by providing special subsidies, such as transportation and lunch. That activity takes place every weekend only, between Saturday noon and Sunday noon and is managed through the floating market association. The local government, through the Department of Tourism in 2014, created this association with 64 female members as retailers and 6 male members as coordinators as confirmed by the Head of the Tourism Development Division's statement, "…total of the retailers and the crews are 70 people, consist of 6 male coordinators and 64 acil (Khuzaimi, personal communication, June 14, 2016)".
However, the floating market in Piere Tendean Park is quite different as compared to the floating market in Kampung Kuin (see Table 5 ). All members of the floating market live in Banjar Regency, located outside Banjarmasin City. Because of their location, the local government provides special subsidies to them, such as transportation and lunch. According to the Head of the Tourism Development Division: "…we give transportation fee. And as long as the activity hold in there, 6 people as guard man for the sellers. They arrive on location hours 14.00 pm or 14.30 pm in the afternoon then they continue to trade their items. They start their trade from Saturday noon/evening until Sunday noon we drove them home. On Saturday night acil sleeping in lanting (Khuzaimi, personal communication, June 14, 2016)".
Another statement about the floating market system comes from the leader of floating market association:
"…my job here to pick the retailers to Floating Market Piere Tendean. Usually, we are going on Saturday noon from our home and going back on Sunday noon to our home. We stayed overnight here. All the transportation fee covered by the local government (Arul, personal communication, June 25, 2016)" Table 5 summarizes the characteristics of the two floating market in Banjarmasin City, one in Piere Tendean Park and the other in Kampung Kuin. To understand the economic activities of Piere Tendean floating market, this research distributed 37 questionnaires to the retailers (see Table 6 ). According to its results, the main occupation of the respondents was retailing (around 76%), followed by farming (14%), and only 10% were involved in both the occupations. An interesting find from the survey on the main occupation of the respondents was that besides being retailers in Piere Tendean floating market on weekends, they are also the retailers in Lok Baintan floating market, located near their residential area, every weekday. The floating market retailers usually sell fruits, vegetables and local food to the customers. All the commodities in the market come from different sources, such as the seller's own harvest or goods bought from others. (2017) Respondents also stated that their total income increased after joining the Piere Tendean floating market association, because many visitors come to Piere Tendean waterfront either for enjoying the floating market or for just sightseeing, with the numbers varying from 27,000 to 46,000 visitors per week (Boatmen Association documents, 2017). Furthermore, there were significant differences (see Table 9 ) when comparing the incomes of the retailers who operate in the weekday floating market and the weekend floating market. Respondents also showed their high expectation for the improvement of the floating market facilities, particularly during rainy season because, according to them, there are only a few customers coming to the market when the condition at the waterfront is wet, thus affecting their business.
The second association is the boatmen's association having 54 members. Boatman activities are quite different from floating market activity held every day.
According to the 30 respondents among the boatmen, 90% lived in the Banjarmasin area and only 10% lived outside Banjarmasin. Being a boatman was the main occupation of 93% of the respondents, while the others considered it as a secondary job. For people who were boatman as their main occupation, they almost definitely drive their boats every day, carrying more than 10 customers.
According to them, all their customers were local people who enjoy the river. Respondents also said that their total income earned as a boatman increased because of the same reason as the floating market members, which is the existence of floating market activities held every weekend and local people who want to enjoy the river. Therefore, all the respondents said that they get an additional income of around 100,000-250,000 IDR per week (approximately 7.5-19 USD per week).
Another interesting find about the boatmen's association was their method of deciding the boat ride prices. According to them, it was decided by a meeting with all the members. Furthermore, the prices for the two routes of the river cruise were decided, the short route from Piere Tendean floating market-Old Market bridge-Antarasi bridge-floating market was priced at 5,000 IDR person (approximately 0.4 USD per person) and the long route from Piere Tendean floating market to Kembang Island would cost 35,000 IDR per person (approximately 2.6 USD per person) for round trips.
The respondents also said that they were satisfied with this association because their incomes had increased and there was good management of customers, wherein all the members would get customers fairly.
Visiting Craft Villages
There are two main craft villages that play an important role to promote local tourism. Both of the craft villages are known for specialty products named after the community itself. First, on the North side of Piere Tendean Park (Section 2) there is Sasirangan village, located at Seberang Masjid Street (Seberang Masjid kelurahan). It is named after the main product of that area, Sasirangan. The term Sasirangan comes from the Banjar word sirang, meaning, "to stitch together", expressing the hand stitching and dying process of the traditional fabric. Sasirangan is similar to Javanese Batik, which is used as a traditional cloth. The Ministry of Tourism appointed Sasirangan village as one of the tourist destinations in 2010 (Ministry of Tourism, 2016). There are 73 craftsmen currently living in this village (Prasetiyo, Arisanty, & Nugroho, 2014) .
Second, on the South side of Bekantan Park, there is Ketupat village, located in Sungai Baru kelurahan across the Sungai Baru waterfront in Section 3. It is named after the main product of the village, Ketupat, which is the main ingredient of traditional Banjarese local food.
All the tourist attractions can be accessed only by land transport. Public transportation served only by taxis, take around 40 minutes from airport (a distance of around 25 km). The local government supports all these tourist attractions because they want to promote such locally produced and unique products.
On this phase, the local government succeeded in promoting local tourism by increasing the number of visitors, about double compared with before and increasing income of key actors.
Third Phase: Rediscovering Identity
Floating market activity is an important traditional river culture in Banjarmasin City. Revitalizing floating market activities in the Banjarmasin waterfront will strengthen Banjarmasin's image as the city of a thousand rivers.
Long before the floating market activity became the main attraction in the Banjarmasin waterfront, they were a part of the history of the Banjar Kingdom. The market was already operational around 1526, when the Banjar Kingdom was built (Adonis & P. , 1991) . Originally, its activities were located in Kampung Kuin, the central business sub-district of the Banjar Kingdom, where many merchants from other areas gathered (Adonis & P., 1991; Seman, 2004) . When the Dutch ruled the place, there were changes in the economy and trade activities because of the expansion of settlements. Many river settlements, such as Kampung Pacinan Laut, Kampung Antasan Besar, Kampung Teluk Dalam, Kampung Jawa, Kampung Banjar, and Kampung Keraton were built at the time, and it affected the floating market in Kampung Kuin, which was the central business center (Adonis & P. , 1991) .
Fluctuations in the role of the floating market also affected the Banjar Kingdom's relocation from Kampung Kuin to Pulau Tatas in response to the arrival of the British in 1701. Pulau Tatas later became the Banjarmasin downtown of today, where the Grand Mosque was built, located in Antasan Besar kelurahan, Central Banjarmasin sub-district. This was followed by the arrival of the Dutch when they made Banjarmasin the capital of "Gouvernement Borneo" in 1937 (Saleh, 1981) . Banjarmasin City is still the capital of South Kalimantan Province.
Floating market activities as a tourism attraction in Kampung Kuin exists even today. But, according to Erizal (2003) , using the ingredients of success model by Garvin (2002) , the programme to revive the floating market in Kampung Kuin failed because the role of the provincial government was too large while that of the local government was too small. Besides the role of entrepreneurship had been ignored, leading to a failure in gaining investment to strengthen the floating market as a tourism attraction.
Besides the floating market activity, on the (NN, Radar Banjar, 2016) . The Protestant Church Maranatha Banjarmasin is also located in this region. After its renovation, it adopted a Banjarese roof architectural style. It is located near the Grand Mosque. Along Sudirman Street, there is car free day, every Sunday morning.
At Piere Tendean Street, there is the Piere Tendean Park. It became the center of tourist attractions in Banjarmasin. It has a 1 km long river walk. The park has 3 main segments with their own distinct characteristics. The North side of the park is called segment A. According to the blueprint, it should have an art gallery and mosque, as a point of interest. But then, the local government only implemented the river walk and retained the old mushalla, without replacing it with a mosque.
The second section is called segment B. It should have had an archaeological site, an ex B-park, and a main gallery. In segment B, the ex B-park has been implemented as a Green Park, and the main gallery consists of a viewing tower and the House of Anno; both buildings are managed by the Department of Tourism, Art, and Culture.
The viewing tower has four floors and each floor has its own functions. The first floor is usually used as open public space and as the control office of the Department of Tourism, Art, and Culture. The second floor is used as tourist information center and office, while the third floor consists of outlets of small and medium enterprises. The fourth floor is used as a viewing area for the public to enjoy the Martapura river view.
The House of Anno was built in 1925. It has a colonial architectural style with ironwood walls, but unfortunately it had been vacant for a long time. Previously, it was used as a church, which was later renovated into a warehouse. When it became an asset of the Banjarmasin government, they revitalized it as an open public space (Building Management and Environmental Plan, 2011) . Since 2010, discussions between the Banjarmasin government, cultural experts, and the Archaeology Centre of South Kalimantan Province agreed upon the decision to make the House of Anno a traditional building (Department of Spatial Planning, Human Settlement, and Housing document, nd). After the rehabilitation, the House of Anno opened as a public art gallery on the first floor, and a café on the second floor (Khuzaimi, personal communication, June 14, 2016) .
The last segment C is known as the floating market area. According to the blueprint, it should have been a public space area displaying Chinese Historical Art and Culture. But, the implementation of this plan is only seen in the public space area. Currently, the segment C is located in the Piere Tendean floating market and at the boat terminal for the river cruise.
Besides these activities, the Banjarmasin waterfront regularly holds floating market festivals. It presents Banjarese village, jukung ornamental race, cultural parade, culinary event, local traditional games, and many aspects of Banjarese culture is put on display. It is held every September, during the birth anniversary of Banjarmasin City.
Bekantan Park is located beside Piere Tendean Park. It has a 204m long river walk. There is a Bekantan statue; statue is as high as 6.5 m, and a basketball court, as a public open space. Bekantan (Nasalis larvatus), the Banjarmasin City mascot, is one of the monkey species, which has a unique figure, with a long nose and reddishbrown hair. The park is also named after it.
Across the Bekantan Park, there is a Confucius temple named Soetji Nurani. It was built in 1898 and its design has Feng Shui principles applied to it. It is one of the oldest and largest temples in Banjarmasin (Widiastuti & Oktaviana, 2012) .
Discussion
The urban waterfront redevelopment concept has been adopted in many countries. The common concept of urban waterfront redevelopment is the revive land. In the case of Banjarmasin, urban waterfront redevelopment has been the product of cleaning up the riverside area from housing settlements.
Findings suggested that the government, especially the local government, initiated all the waterfront projects.
However, the work started after decentralization was implemented, because decentralization gave an opportunity for the local government to manage and promote their local identity.
From the findings mentioned above, there are three kinds of funding and constructing processes that were implemented in the area. First, the central government was responsible for both funding and constructing of waterfront projects. Second, there was transfer of money from the central government to the local government, which was responsible for constructing the waterfront projects. And third, all the budget and development process were the local government's responsibility. The central government supported the development of the waterfront projects by directly funding and constructing it or transferring funds through the local government. All the waterfront projects were started after decentralization.
It seems that decentralization become the key factor in the Banjarmasin waterfront projects. After the Asian Finance Crisis in Indonesia, followed by the fall of the Suharto Era, many regions in Indonesia asked for the distribution of power from the central government to the local government. This project was also replaced from the centralized system by the decentralized system.
After the implementation of decentralization in Indonesia, the local authority was given the responsibility to manage their own regions. The local authority was made completely responsible for, and in charge of, the economic development of its city, as compared to the Suharto Era, where every leader of the regions was appointed by the central government. South Kalimantan Province also experienced leadership by an outsider with a military background, not the local people. After President Suharto stepped down, South Kalimantan for the first time conducted direct elections for the first time as they choose their own leader. After the local leader stepped up for the elections, many of them tried to explore the local wisdom by giving the city its identity. It was different in Makassar case, which never experience leadership by an outsider, before or after the Suharto era.
Learning from the previous researches related to Kampung Kuin, there is an important role of the local government in the management of the local resources while retaining its specialty. Most studies have assumed that local authority has an important role in the urban waterfront redevelopment process, including the economic improvement of its city (see in Garvin, 2002; Erizal, 2003; Cadell, Falk, & King, 2008) .
The Banjarmasin waterfront seems to fulfill the combination of the three important things, as opined by Hoyle. First, with regards to the adaptation of the past and the present, the local government tried to revive the floating market, thus linking the traditional river culture to the other cultural aspects, especially the Grand Mosque at a heart of the city, which will strength Banjarmasin's image as "the city of thousand rivers". Second, Banjarmasin City seeks to leverage its uniqueness by attracting tourists and creating a new economy. And last, the Banjarmasin waterfront redevelopment process also involves the floating market, the boatmen's association, and the craft villages' participation to strengthen the local tourism.
Findings also suggested that the three phases of Banjarmasin waterfront redevelopment process were successful. In the first phase, the constructive part was the success in cleaning up the riverside area from the housing settlements. But, during the process, the local government only provided compensations for the exhouseholders for their land and house, without considering their well-being. The local government did not provide flats or subsidized houses for them.
The next phase, which involves creating a new economy, was also s success since the number of visitor doubled compared to the earlier days, and the income of the floating market retailers and river cruise boatmen also increased. The local government also ensured that the second phase was successful by giving special subsidies for developing the floating market activity as a main tourist attraction, such as transportation and lunch. Besides, for tourists' safety, the local government through the Department of Transportation, Communication, and Informatics, also arranged for the boatmen to get a license.
This situation was quite different for Singapore or Makassar. In the case of Singapore, it was more focused on physical development, which led to a loss of its local culture. The Makassar waterfront showed us the success of physical development and promoted local tourism only. Although, the Banjarmasin waterfront is just a new-comer among the many urban waterfront redevelopment projects, the local authority succeeded in attaining both physical development and maintaining the traditional river culture as a local identity along with the river.
Generally, academic research related to decentralization or local development after the Asian crisis shows the tendency of physical development such as economic development including public works, education, and health. Compare to these development, the Banjarmasin project shows another option for development, such as rediscovering identity through the redevelopment of a river as the basic environmental identity, by locals and not outsiders, not military and not under the control of the central government.
Conclusion
The objective of this study was to evaluate the Banjarmasin waterfront redevelopment processes, consisting of the three phases of river normalization process, creating a new economy, and rediscovering an identity. This study has found that Banjarmasin waterfront succeeds in both its physical development and creating a city identity.
Another finding also suggested that decentralization has a huge part to play in the Banjarmasin waterfront process. After decentralization was implemented in Indonesia, the local government started to manage and promote its own region. In Banjarmasin's case, the Banjarmasin government gave more attention to the waterfront projects by allocating a huge budget as one of the four biggest allocations, after road, education, and health.
Furthermore, the author would like to suggest two points. First, the local government needs to make partnerships with the private sectors to support the Banjarmasin waterfront projects, because all phases are initiated and funded by the government, both local and central. The local government also needs to maintain the sustainability of the floating market by encouraging retailers to be more independent.
Second, the local government needs to give more attention to the cleaning up process. It needs to provide and support the ex-householders of the riverside area by providing flats or initiating subsidized houses programmes for them.
This study also has certain limitations because it has only evaluated half of the Banjarmasin waterfront projects, while the whole project consist of nine sections. Therefore, the analysis is not yet comprehensive. Further studies need to be conducted to provide data about the whole Banjarmasin waterfront redevelopment project.
This study also has certain limitations. First, on the river normalization process, the author only gathered data from the government documents about the compensation prices, and on the government view, the physical development of river walk succeeded. But, the other hand, the condition of former householders still yet get attentions from the local government, either their condition were improved or decreased after the cleaning up process by the local authority. For the further studies need to distribute questionnaires for former householders ask about their condition toward the Banjarmasin waterfront redevelopment projects.
Besides that, there is need to explore in-depth about role of the central on the Banjarmasin waterfront redevelopment projects. Because of some sections were funded by the central government.
